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Report of the Chair of the Corporate Overview and Scrutiny Committee 

 
 

Executive Summary 
 

 
1. The report provides an update on the recent activities of the Corporate 

Overview and Scrutiny Committee. 
 

Key Points for Consideration 
 

 
Since the last meeting of the Council in December 2021 there has been two meetings 
of the Corporate Overview and Scrutiny Committee held on 17th February and 22nd 
March 2022. 
 
17th February 2022 
 
The Committee received a presentation which provided a summary of the following 
Council’s budget reports: 
 

 2022/23 Discretionary Business Rate Relief Policy 
 

 Budget 2022/23 – 2024/25 – Local Government Act 2003 Requirements 
 

 Budget Report and Medium Term Financial Strategy 2022/23 
 

 Discretionary Fees and Charges 2022/23 
 

 Treasury Management 2022/23  
 

 Capital Investment and Disposal Strategy 2022/23  
 

 Savings Programme 2022/2023 
 
 



At the meeting the Chief Finance Officer reported that the proposed budgets and 
associated systems and processes were sound and the level of general balances and 
reserves were adequate. It was advised that the proposed estimates and tax setting 
calculations were robust, reserves were adequate and the provisional Capital 
Programme was affordable. 
 
Members considered the Budget report and Medium Term Financial Strategy 2022/23.  
During the discussion on the item, the Chief Finance Officer explained that the 
Government had announced measures to help with rising energy bills, one of which 
was a £150 ‘council tax energy rebate’ for all households in Bands A to D. The 
proposed Council Tax reduction scheme was separate to the Government’s Council 
Tax rebate. It was explained that the details of the rebate scheme were awaited; 
however, it was anticipated that the Council would administer the scheme on behalf of 
the Government and Council Tax data would be used to issue payments directly to 
households that paid Council Tax by Direct Debit. Members requested that an easy to 
understand guide be circulated to all councillors to explain the details of the 
Government’s Council Tax energy rebate scheme and the authority’s Council Tax 
reduction scheme.  
 
Concern was raised regarding the proposed increase of Council Tax, in light of rising 
energy bills and inflation, and it was suggested that a freeze on Council Tax to benefit 
all residents should be considered.  In addition, it was suggested that rather than an 
increase on Council Tax, the Council’s balances and reserves should be utilised. 
Further concern was raised that the Council’s balances had remained unused, despite 
the difficulties over the past two years. In response, the Chief Finance Officer 
explained that the balances held represented 3% of the Council’s overall spend. In 
addition, she said that in the early stages of the pandemic the balances had placed 
the Council in a strong position to react to Covid. It was explained that it was prudent 
to maintain the Council’s balances until there was more certainty regarding longer term 
funding from the Government and the resources that may be required to recover from 
the pandemic.  
 
In relation to the Capital Investment and Disposal Strategy for 2022/23, the Committee 
noted that the purpose of the Strategy was to set out how the Council took capital 
expenditure and investment decisions in line with service objectives and took account 
of stewardship, value for money, prudence, sustainability and affordability. 
 
During the discussion on the item the Chair suggested that in view of the current 
economic environment and uncertainties surrounding interest rates and inflation rises 
the Council’s Communities, Regeneration and Environment Overview and Scrutiny 
Committee be requested to scrutinise all commercial projects above a certain agreed 
criteria, and furthermore, the Corporate Overview and Scrutiny Committee to 
undertaken a retrospective review of original commercial project business cases twice 
a year. Cabinet subsequently endorsed this suggestion. 
 
 
 
 
 
 
 



22nd March 2022 
 
At the meeting the Committee considered the following: 
 
 Concern was expressed about the lack of meetings of the Property Growth Fund 

Sub-Committee. Governance need to ensure that in future these important 
meetings that monitor and consider risk assessments of commercial 
developments are held regularly. 

 
 Resources and Neighbourhoods Directorate Plans 2021-22: 

Quarter 3 Performance Update – the Committee received a report that detailed 
progress at the end of Quarter 3 (1st October – 31st December 2021) towards 
achievement of the targets contained in the Resources Directorate Plan 2021-22 
and Neighbourhoods (Corporate Support) Directorate Plan 2021-2  

 
 Finance Update Report Quarter 3 – the Committee was informed of the Council’s 

forecast 2021/22 financial position, as at the end of December 2021. 
 
 Schools Final Outturns and Reportable Surplus 2020/21 – Members were 

advised that in line with the Scheme of Delegation with respect to school 
budgets, it was a requirement that the overall position on the balances held by 
schools be reported to the Committee. The report provided details of the overall 
position of school balances and the level of reportable surpluses to enable 
Members to scrutinise the level of balances held by schools. 

 
 Corporate Records Management Policy Report – the Committee was advised 

that in June 2021, Internal Audit had published a report covering the Corporate 
Electronic Records Management of Rochdale Council. The report had identified 
several key risks and included recommendations for action, one of which was the 
development of a Corporate Records Management Policy. The Corporate 
Records Management Policy set out the general requirements and 
responsibilities for managing records appropriately across the authority, covering 
record creation, use, maintenance, retention and disposal and reduced the risk of 
a failure to comply with current legislative and best practice requirements. 

 
 Corporate Complaints (6 monthly update - 1st and 2nd Quarters 2021/22) – 

consideration was given to a report that provided a summary of corporate 
complaints and compliments received during the first and second quarters of 
2021/22.  Members noted that in total, 241 new complaints had been received 
during the first half of 2021/22 across all services. The majority of the complaints 
were resolved at stage one, with only 18 escalating to stage two and 6 
complaints being dealt with at stage three. A total of 132 compliments were 
received during the reporting period.  There had been an increase in the number 
of complaints received during the reporting period compared to the same period 
last year, and 28% of the overall number of complaints received were found to 
be not upheld. 

 
 Property Growth Quarter 2 Update 2021/22 – the Committee considered an 

exempt report which informed Members of the performance of the Council’s 
property investments, and highlight the associated risks. 

 



 This is the last report for the Municipal Year and I would like to thank Members 
for their challenging and constructive input, Officers for their detailed reports and 
clear answers to our questions and to Committee Services for their professional 
help and support. I would particularly like to pay tribute to Peter Thompson who 
has left the Council for pastures new. Peter has served this Committee very well 
for more years than I can remember. I have personally appreciated his 
professionalism and wise counsel and we wish him well in his new employment 

 
 
 
Councillor Mike Holly 
Chair – Corporate Overview and Scrutiny Committee


